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CHARACTERISTICS OF THE SCHEMES

Magnitude of the Misappropriation

The 2011 Marquet Report on Embezzlement includes 473 major cases of embezzlement, with
total reported losses of $354,769,000, down about 25% from the $472,619,000 loss total we
reported for 2010. The average loss per case was just under one million dollars at $750,040, a
23% decline from the 2010 average of $974,472. Nevertheless, the median loss was $340,000,
consistent with our 2010 report. There were 80 cases in the 473 in this years’ study that were
thefts of $1 million or more (compared to 108 and 93 in 2010 and 2009 studies, respectively).

Clayton Smart – Shelby County Sheriff’s Department

The top ten cases that were revealed in 2011 with the greatest alleged thefts include the
following:

Alleged Perpetrator Victim Organization $Embezzled
Gary Foster Citigroup $22,000,000
Judy Del Galdo Hi-Fashion Fabrics Inc., et al. $16,000,000
Linda Speaks Tribby Wachovia Bank $14,170,000
Patricia K. Smith Baierl Acura $10,200,000
Susan A. Curtis Webster Bank & Bank of America $6,200,000
George Todd Powers Iowa State Bank $5,987,000
Stephen Marich First National Bank of Ely $5,900,000
Kinde L. Durkee Various political campaigns $5,844,000
Stephen C. Greb La Salle University $5,600,000
Georgia A. Engelhart Tanklages Construction $4,800,000

The largest embezzlement case in the news in 2011
was for a whopping $70 million. This is the case
involving 71-year-old Clayton Smart, recently of
Okmulgee, Oklahoma, who fleeced as many as
13,000 trust accounts he controlled for customers at
several cemeteries he owned in Michigan and
Tennessee in the mid-2000s, with the help of at least
two accomplices. In September 2011, Smart was
sentenced to 20 years in prison – the maximum
allowed – and ordered to pay $48,670,000 in
restitution. About three-quarters of the restitution
was to be directed toward Michigan victims and one-
quarter to Tennessee victims. It should be noted that
this case originated in 2007 when Smart was indicted,
and has not been included in this or our prior reports.
Nevertheless, it was a noteworthy embezzlement case
in the news in 2011 and is not part of our overall body
of data.
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almost exactly the same result as last year’s analysis with the exception of the fourth place most
common scheme which was vendor fraud instead of payroll schemes.

In terms of the most “effective” methods of embezzlement, vendor fraud, which accounts for
more than twice its percentage in losses as compared to occurrences, tops the list as it did in last
year’s report. This year, unauthorized electronic funds transfers, which has about 50 percent
more in losses than occurrences, was the second most “effective” method of embezzlement.

Below are side by side pie charts illustrating the breakdown in frequency and the relative amount
stolen for the various schemes (omitted are theft of inventory/equipment and tax/benefit account
pilfering):

Was the scheme the act of a sole perpetrator or a conspiracy?

We were able to determine with relative confidence in 473 of 473 cases in the study whether the
embezzlement was the work of a lone perpetrator or a conspiracy of individuals. The table
below illustrates the relative breakdown between solo and conspiracy cases and compares the
relative losses for each category:

Solo vs. Conspiracy: Conspiracy Solo Totals
Raw number 48 424 472
Percentage of sample 10.2% 89.8% 100.0%
Gross loss per category $57,303,000 $296,996,000 $354,299,000
Percentage of sample 16.2% 83.8% 100.0%
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These results are consistent with our 2009 and 2010 reports on the percentage split between solo
and conspiracy cases. We note again that conspiracy cases accounted for a disproportionally
higher loss than solo cases – nearly three times as much as their occurrence – which is what we
would expect.

On the other hand, as we noted in our prior reports, we would expect that schemes perpetrated by
a single individual would have a lower probability of being revealed compared to conspiracies.
In fact, conspiracy cases lasted an average of 4.3 years whereas solo perpetrator embezzlements
spanned an average of 5.0 years, consistent with our theory.

CHARACTERISTICS OF THE PERPETRATORS

Age of the Perpetrator

The age of the perpetrator at time of discovery was known with reasonable accuracy in 466 of
the 473 cases in our 2011 survey. Based on the available data, the average age of the perpetrator
in 2011 was 47.9 years – consistent with our 2010 analysis. Likewise, the median age was 47,
the same as it was in last years’ study. The average adjusted age, which is the average age,
minus the average duration, was 42.9 – again consistent with our prior years’ analysis.

The age group breakdowns for 2011 are as follows:

Age Group: 20-29 30-39 40-49 50-59 60-69 70+ Totals
Raw number: 4 91 178 137 52 4 466
% of sample: 0.9% 19.5% 38.2% 29.4% 11.2% 0.9% 100%
Gross loss:* $1,245 $64,027 $118,339 $105,265 $62,425 $1,707 $353,067
% of sample: 0.4% 18.1% 33.5% 29.8% 17.7% 0.5% 100%
Avg. loss: $311,250 $703,593 $665,163 $768,350 $1,200,481 $426,750 $757,655
* in thousands of dollars
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usually operational positions. The others are self explanatory. A breakdown of the jobs and the
corresponding losses as well as respective percentages of the whole, is set forth below:

Position: Admin HR IT Exec Finance Manage Sales Vendor Totals
Raw number: 9 4 1 45 337 67 2 1 466
% of sample: 1.9% 0.9% 0.2% 9.7% 72.3% 14.4% 0.4% 0.2% 100%
Gross loss*: 2,881 3,023 1,029 35,258 255,439 52,036 1,074 542 351,282
% of sample: 0.8% 0.9% 0.3% 10.0% 72.7% 14.8% 0.3% 0.2% 100%
Avg. loss*: 320 756 1,029 784 758 777 537 542

* in thousands of dollars

Below are side-by-side pie charts illustrating the frequency and relative amount stolen by each
employee position:

Finance & Accounting positions clearly account for the vast majority of all the embezzlement
incidents. This is consistent with our findings in our previous reports which have concluded that
those individuals with their hands on the purse strings are much more likely to be perpetrators of
employee theft schemes. This year, nearly 73 percent of the finance personnel in the study were
women, perhaps explaining in part why they represent a disproportionately higher number of
embezzlers.

Executives and Managers were the only other categories of significance in terms of frequency of
occurrence. The 2011 Marquet data shows a near equal percent frequency of occurrence as
percent overall loss for each of these three major categories. We note that the average Executive
embezzled about $784,000 whereas the average Finance personnel embezzled $758,000 and the
average Manager embezzled $777,000. In prior years’ analysis, the data indicated that
Executives accounted for a disproportionately higher average loss.








